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Sustainal
supply chains:
lacreased visibility

suppliers

Just 56% of companies recognise their corporate networks as extensions
of their organisations. This prevents companies from measuring their
sustainability impact in the different segments of their supply chains.

nvironmental, social and

governance (ESG) criteria

are setting the course for

a sustainability transition
in the B2B world of SMEs and large
corporations as well as in the world
of finance. Taking into account ESG
aspects translates into better results for
companies and operators and creates
value in terms of financing, investors,
trust, reputation and compliance.

But how does one monitor this value
and demonstrate the extent to which
ESG criteria are important for one’s
company? What are the best tools to
implement indispensable ESG planning
and reporting activities?

Regardless of the industry, there
is one critical element: assessing the
sustainability of the supply chain. Supply
chains are now at a turning point; this
could act as a catalyst and push many
companies to create the agile, digitally

autonomous and sustainable supply
chains that they need to meet customer
expectations and achieve ESG objectives.

On a global basis, sustainability is
one of the main topics discussed at every
meeting. But while most companies are
now managing their sustainability, they
are often only dealing with 10% of their
impact; 90% of their carbon footprint
comes from the supply chain.

The Deloitte Global 2021 Chief
Procurement Officer Survey found that
only 18% of chief procurement officers
were formally tracking their risks in their
direct supplier base and only 15% had
full visibility into their supply chains.
Furthermore, companies are increasingly
making use of outsourcing processes,
meaning that strategic operational phases
are managed by third parties. Therefore,
monitoring systems and frameworks
with an international reach are needed to
guarantee consistency when classifying

and monitoring the supplier portfolio.

The application of sustainability
principles to the supply chain aims to
reduce the impact of manufacturing on
the environment and the community
and to achieve two main, interrelated
goals. Firstly, to reduce consumption
and emissions in order to monetise
good results, secondly to increase the
company’s productivity and reputation,
as well as its role in the community and
social responsibilities. Indeed, we know
that 80% of consumers are willing to pay
a higher price if the product comes from
a renewable source and the company
promotes fair labour practices.

But half of all companies do not even
have a sustainability plan. And even if
90% of a company’s emissions come from
its supply chains, it cannot act because its
supply chain is not digitally connected
and it cannot collaborate with its
suppliers and business partners.
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